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	Project Status Report

	
	 MACROBUTTON  AcceptAllChangesShown COMPANY NAME 
 MACROBUTTON  AcceptAllChangesShown Address 
 MACROBUTTON  AcceptAllChangesShown City, state, and zip 
 MACROBUTTON  AcceptAllChangesShown Phone # 


	Reporting Period Start Date:
	 MACROBUTTON  AcceptAllChangesShown  mm/dd/yyyy
	Reporting Period End Date:
	 MACROBUTTON  AcceptAllChangesShown mm/dd/yyyy


	Project:
	 MACROBUTTON  AcceptAllChangesInDoc  MACROBUTTON  AcceptAllChangesShown Click here to enter  

	Contract Number:
	 MACROBUTTON  AcceptAllChangesShown Click here to enter  

	Work Number:
	 MACROBUTTON  AcceptAllChangesShown Click here to enter  

	Provider Project Manager:
	 MACROBUTTON  AcceptAllChangesShown Click here to enter  

	PWD Project Manager:
	 MACROBUTTON  AcceptAllChangesShown Click here to enter  


This report summarizes work accomplished since the last project status report, work to be accomplished in the next reporting period, discusses the schedule and budget, and brings up other important items and issues. A Project Monitoring Table is attached which provides a consolidated summary of the status and original, planned, and actual schedule of each task and deliverable as of the reporting period end date.

I. Work Accomplished This Reporting Period (Work Progress)

The following section discusses the work accomplished during this reporting period by task including any deliverables, events, activities, interim products, and/or end products.
 MACROBUTTON  AcceptAllChangesShown Click here to enter 
II. Work to be Accomplished Next Reporting Period (Work Forecast) 

The following section discusses the work anticipated to be accomplished in the next month by task including any deliverables, events, activities, interim products, and/or end products.

 MACROBUTTON  AcceptAllChangesShown  Click here to enter 
III. Schedule

The following section discusses the overall schedule and provides an explanation of any tasks, and/or deliverables that are behind schedule as indicated in the Project Monitoring Table. 
 MACROBUTTON  AcceptAllChangesShown Click here to enter 
IV. Budget

The following section discusses the overall budget and provides an explanation of any tasks and/or deliverables that are over budget.
 MACROBUTTON  AcceptAllChangesShown Click here to enter 
V. New/Potential Issues & Proposed Solutions
The following section discusses new issues that have arisen since the last project status report and potential issues that are anticipated, along with proposed solutions. These issues include anything that may have an impact on the project budget or schedule. Each issue is identified as new or potential.  “Not applicable” is indicated below if there are none.

 MACROBUTTON  AcceptAllChangesShown Click here to enter 
VI. Outstanding Issues/Needs
The following section discusses any outstanding issues that were included in previous project status reports and have not yet been addressed. “Not applicable” is indicated below if there are none.

 MACROBUTTON  AcceptAllChangesShown Click here to enter 
VII. Issue Resolution History
The following section summarizes all issues that were included in previous project status reports that have been addressed/resolved and how they were addressed/resolved. “Not applicable” is indicated below if there are none.

 MACROBUTTON  AcceptAllChangesShown Click here to enter 
VIII. Critical Action Items

The following section discusses any critical action items, such as information requests, reviews by others, etc. that significantly impact project schedule and progress.  It also discusses who is responsible for these action items. “Not applicable” is indicated below if there are none.

 MACROBUTTON  AcceptAllChangesShown Click here to enter 
IX. Subcontractor Detail
The following section summarizes work performed by each subcontractor in this reporting period by subcontractor name and task. “Not applicable” is indicated below if no work has been performed by subcontractors this reporting period.

 MACROBUTTON  AcceptAllChangesShown Click here to enter 
X. Other
The following section discusses any other issues that may be applicable, such as key personnel changes, status of pending proposals/amendments, anticipated scope changes, etc. “Not applicable” is indicated below if there are none. 
 MACROBUTTON  AcceptAllChangesShown Click here to enter 
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